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AIMS OF HGSC

ÅDEVELOP ALL LEARNERS TO ACHIEVE 
THEIR FULL POTENTIAL

ÅCREATE A CULTURE OF ASPIRATION
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The Journey of the school
Å Inadequate teaching, provision and guidance @KS3

ÅSchool cultural shift

ÅNew SLT, teachers and Achievement Team

ÅNew GCSE and exam turbulence in English & Maths 2017

ÅNew specification and shift towards EBACC 2018 onwards

ÅOutstanding attitude

ÅGood results

ÅTrust in HGSC leadership
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What we expect of everyone
Å All students are entitled to achieve at the highest levels 

Å Staff understand and are committed to the aims of the academy 

Å Staff are willing to work very hard to improve their practice 

Å Roles and responsibilities are clearly defined 

Å Staff are held to account for their outcomes 

Å Senior leaders model outstanding teaching 

Å Senior leaders continually evaluate the impact of teaching and learning 

Å There is meticulous tracking and forensic interpretation of assessment 
information 

Å There is a relentless and uncompromising drive for improvement 

Å There is intolerance of low expectations and mediocrity

Å You can hear the drill to the top 

Å Staff feel supported but are aware of the sting 
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Parental Support
ÅTrust in the team and my distributed leadership

ÅStandards and expectations

ÅTargets and curriculum

ÅAspiration

ÅWork life balance

ÅUnderstanding the ôhumanõ element

ÅSocial media
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The future
Å11-18 school career

Å Improved social mobility

ÅPathways to excellence

ÅLinks with Universities/Higher level apprenticeships providers

ÅOutstanding outcomes and improved life chances

ÅNo ceilings
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Year 11: Climbing Together
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A steep climb

End of Y10 data

Challenge with Support

Future life chances
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